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DIRECTOR'S STATEMENT  

 

The Civic Tech Innovation Network (CTIN) was initiated in 2017 by researchers and a 

community of practice coming out of the South African “Making All Voices Count” 

project. This was part of an international programme that supported “the development 

and spread of innovative approaches to fostering accountable, responsive governance 

using tools and platforms based on mobile phone and digital technologies.” The idea 

here locally was that there would be value in creating a learning and advocacy network 

bringing together tech innovators in the public sector and civil society. 

For almost 3 years now, the CTIN has continued to define itself, engage with its 

communities, and explore paths to engage and support our country’s small but strong 

and growing civic tech community. With its foundational support coming from The 

Omidyar Group’s philanthropy, Luminate, which champions innovation and the mission 

of funding and supporting NGOs and advocating “for policies and actions that will help 

people participate in and shape the issues affecting their lives, and make those in power 

more transparent, responsive, and accountable” - CTIN has managed to appeal to a 

wide and transdisciplinary community of practice.  

CTIN’s incubation through the Journalism and Media Lab (JamLab) has been significant 

because JamLab’s partnering between Wits Journalism and the Tshimologong Digital 

Innovation Precinct means that it has been possible to leverage strong synergies across 

the domains of new technologies, journalism and media innovation, and social justice / 

civic activism. With the emerging linkage to the Wits School of Governance, we also 

envisage strengthening the link to the field of public administration and governance. 

This report represents an important historic record of the CTIN journey, as its first full  

“annual report”, including its financial books. We are proud of the reach, continuity, and 

engagement that the CTIN has achieved thus far in a domain that could not be more 

relevant in these times. We look forward to the Network’s continued growth and impact. 

 
Adj Prof Franz Krüger, PhD 
Head: Department of Journalism  
University of the Witwatersrand 
Johannesburg 
April 2020  
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INTRODUCTION  

About this Report  

This is our first comprehensive annual report of the activities of the Civic Tech 

Innovation Network (CTIN) project, and it covers the period May 2018 to March 2020. 

With the funding agreement between Luminate and Wits Journalism, the CTIN has been 

able to undertake several key projects and activities during this period. The key delivery 

areas planned under the Agreement included convenings; projects and partnerships, 

communications and networking, and advocacy.  

 

This report provides a record of the activities that were undertaken, how they were 

managed and financed, and the current state of affairs for the Network. It is intended as 

an accounting to the CTIN overseers, and also as an archival knowledge product. 

 

CTIN’s Vision & Objectives 

The Civic Tech Innovation Network is a hub for information, learning, and collaborations 

in the ‘civic tech’ space. The CTIN’s overarching goal was initially set as producing and 

delivering actionable learning for South African and African organisations and people 

active in or interested in innovation in government, transparency, governance, and 

accountability processes. The purpose of the innovation network included promoting the 

growth and development of appropriate and effective use of digital technologies in 

connecting government and citizens, in public participation, in transparency and 

accountability and in delivering public services.  

The organisation has mainly continued to be guided by these initial aspirations. CTIN is 

focused on how new technologies can improve governance and accountability, how we 

can bridge digital divides and support service delivery, and how new technologies can 

be used to monitor or provide feedback to the government so that things can work 

better. CTIN, with and in support of its community, works towards realising these goals 

(and claims) about ‘civic tech’.  

One of CTIN’s important goals is to connect practitioners, researchers, experts and 

decision-makers with interests in civic tech and provide a platform for them to learn, 

share knowledge and experience and collaborate.  By connecting people with diverse 

knowledge, skills, experience and expertise, and providing relevant information and 

insights on civic tech from the African continent and elsewhere, the innovation network 

aims to contribute to growing the civic tech community, improving practices and 

outcomes.  
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Background of CTIN 

CTIN was launched in 2017 as a learning network. The Network grew out of a Making 

All Voices Count (MAVC; https://www.makingallvoicescount.org) community of practice 

that ran from 2014 until 2017. During the Making All Voices Count establishment phase, 

a website and an online magazine were created, with a newsletter reaching over one 

thousand people, this then evolved into the CTIN. 

CTIN launched in 2017 with a set of activities and an online platform 

(https://civictech.africa) for partners and members. Initial funding was provided by 

MAVC which was a global transparency and governance initiative. In 2018, CTIN 

secured funding from the Omidyar Foundation (now Luminate) to support the network’s 

core activities until 2020, dependent on securing additional funding in 2019. CTIN now 

has a dedicated capacity including a National Coordinator and launched a two-year 

programme of publications, local and national events, and projects. CTIN currently has 

a mailing list of over a thousand people in government, civil society organisations and 

tech organisations.  

The Journalism and Media Lab (“JamLab”), on behalf of the Journalism and Media 

Department of the University of Witwatersrand, acted as a host to the CTIN until April 

2020.  

  

https://www.makingallvoicescount.org/
https://civictech.africa/ctif20/
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MANAGEMENT REPORT  

Strategic Overview 

CTIN’s core mission 

CTIN aims to connect practitioners, researchers, experts and decision-makers with 

interests in civic tech and provide a platform for them to learn, share knowledge and 

experience and collaborate.  By connecting people with diverse knowledge, skills, 

experience and expertise and providing relevant information and insights on civic tech 

from the African continent and elsewhere, the innovation network aims to contribute to 

growing the civic tech community, improving practices and outcomes. 

Key priorities 

CTIN’s current priorities have been: 

● growing the civic tech community of practice,  

● generating relevant information and insights to members of the network towards 

enhancing their success and impact, and  

● providing opportunities for the network actors to meet, engage and share. 

 

We are also focused on expanding the network’s reach into a more Africa-wide civic 

tech network beyond just a South African focus. This idea is borne from the interest and 

participation from civic tech initiatives, enthusiasts and social innovators from around 

the continent and diaspora. 

CTIN Strategies and operational tactics  

Over the past two years, CTIN has been working to complete the work defined in the 

Luminate funding agreement and keep to the project’s initial vision. As such, during the 

2018-2020 phase we have focused on these key areas: 

● Building the CTIN capacity 

● Following the Wits administration institutional processes 

● Convenings: Running, participating in and convening civic tech events 

● Publications:  Publishing the monthly CTIN Newsletter and online magazine  

● Projects: Developing and implementing new projects 

● Creating clearer project objectives and sticking to them 

● Communicating information to all key community members and the general 

community, reference group and team members:  

● Building our community network and partnerships with key community members  
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Economic model / Funding streams 

To date, CTIN has been funded from a generous grant from Omidyar / Luminate. 

However, CTIN continues to work on building up co- and sustainable funding with 

additional partners, sources and models. This will be an important area for attention 

going forward. 

 

Some setbacks were experienced in this regard - e.g. initial progress on the 

development of an MoU with the National Treasury’s City Support Programme: 

Governance area was unfortunately thwarted by a reorganisation and reorientation of 

the government programme. Some progress was however made in co-funding initiatives 

with JamLab, Corruption Watch, PSAM and South African Cities Network in 2019/2020.   

 

Organisation 

Institutional Location and Relocation 

The Civic Tech Innovation Network was initiated as a project within a programme, 

JamLab, within the Wits Journalism Department. The original organisational 

arrangement was:   

 
 

JamLab has hosted the CTIN until April 2020. With the guidance of our Reference 

Group, the Network will be relocating from the administration and offices of the 
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Journalism Department to the Wits School of Governance (the University of 

Witwatersrand remains as the host for the project). The move is in response to strategic 

shifts in Journalism as well as to opportunities to grow the project’s reach.  

The evolving organisational arrangement is currently reflected as follows, but will be 

subject to review at the 2020 strategy session:  

 

Governance Oversight Structure 

The Civic Tech Innovation Network has a Reference Group that is composed of invited 

civic tech activists, leaders and scholars who have volunteered their time to help steer 

the network and serve as a point of reference and provide guidance for the Secretariat 

team. Being a project under the ambit of the University, there has been no need for a 

more formal governance or fiduciary structure. 

Given the difficulty of holding regular scheduled meetings with the group - all being 

people with busy schedules, we set up a WhatsApp group where we have been able to 

maintain real-time communication with them and share updates about CTIN. This has 

been an effective supplement to annual RG meetings and ad hoc planning meetings 

(held via Zoom) and made it possible to have them as a sounding board, referral base, 

and enable quick decision-making. 

The Reference Group members are listed in Annex A. 
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Staffing 

For the past 2 years, CTIN has managed to build a small core secretariat team made up 

of a Director, national organiser, journalist, web editor and an occasional intern. CTIN 

has also been assisted by other community members. The team is now working 

towards determining an appropriate organisational and governance framework for 

moving forward, ensuring a combination of flexibility, efficiency, effectiveness, and 

accountability.   

To date, the Secretariat team has included:  

Indra de Lanerolle - Founder 

Indra founded the CTIN project in 2017 and was active in managing it until he 

took a leave of absence in July 2019. He was also the director of the Journalism 

and Media Lab (JamLab) at Tshimologong Digital Innovation Precinct in 

Braamfontein, Johannesburg. Jamlab hosts the Civic Tech Innovation Network 

as well as running an accelerator programme for media innovation. Indra is a 

visiting researcher and adjunct lecturer on the Journalism and Media programme 

at the University of the Witwatersrand, Johannesburg where he teaches 

television journalism and media entrepreneurship. He has conducted research on 

Internet access and use in Africa and published his work in academic journals as 

well as newspapers. He has also presented his work at Oxford University and 

Harvard. He was a senior producer at the BBC and co-founded and ran one of 

South Africa’s leading television companies. 

Geci-Karuri-Sebina, PhD - National Coordinator 

Geci was contracted as the CTIN National Organiser in 2018, at a time where 

she had also accepted a Visiting Research Fellow role at the Wits School of 

Governance. She has a background in using tech and innovation to work with 

communities and is also a thought-leader who is Associated with South African 

Cities Network (SACN), a public urban governance learning network. 

Her previous roles include being the Executive Manager for Programmes at 

SACN; developing knowledge and evaluation systems for National Treasury’s 

Neighbourhood Development Programme; managing research programmes at 

the CSIR and HSRC, and working as a technology associate at the UCLA 

Advanced Policy Institute. Her research interests span a range of development 

foresight, policy, planning and practice topics, particularly relating to urban 

governance, socio-technical systems, and innovation systems. She is also a co-

editor of the Innovation Africa book series (2016, 2020) and an associate editor 

on several journals on futures. 
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Melissa Tsungai Zisengwe - Journalist / Project Manager 

Melissa was appointed as a journalist at JamLab and Civic Tech Innovation 

Network (CTIN) in 2018. She has been acting as the project manager for CTIN. 

Before joining the JamLab team, Melissa worked at Creamer Media. She is a 

graduate of Rhodes University, she holds an honours degree in Journalism and 

Media Studies and a BA degree in Journalism and Media Studies and English 

Language and Linguistics. She is interested in researching and advancing civic 

tech, social innovation, digital rights in Africa.  

Tshepo Tshabalala - Editor 

Tshepo Tshabalala is a web editor for www.journalism.co.za, the Journalism and 

Media Lab (JamLab) and the Civic Tech Innovation Network online publications. 

He is also a sub-editor for Wits Vuvuzela’s print and online publications at Wits 

Journalism. 

Tshepo’s work has appeared in radio, print, wire services and online in South 

Africa and various other countries in Africa. He has worked as a reporter at 

Thomson Reuters Johannesburg bureau, Forbes Africa publications, a freelance 

contributor to SmartPlanet and web producer for Business Day, Financial Mail 

and BusinessLIVE. He is a Chevening Scholar and an EVA Junior Business 

Fellow. He has a Master in Philosophy, Politics, and Economics and is currently 

completing a Master in Journalism degree. 

Intern - Project Assistant 

CTIN has also taken on a regular intern to support the work of the network, but 

also to gain supervised work and network exposure. We see this as an important 

role that we play in capacity building.  

 

Financial Administration  

The financial administration of the project has been managed by the Wits Journalism 

Department and in some cases, we have been assisted by the Tshimologong DIZ (a 

separate entity associated with Wits) to administer small grants (e.g. for our Peer 

Learning Events initiative). 

 

A Financial Report is included in this report.  

 



10 

 

Communications 

The CTIN’s primary external communication is through its: 

● Newsletters 

We have published newsletters monthly and online articles on Medium online 

magazine.  

 

● Social Media 

We make daily posts on both Twitter and Facebook hourly between 9 AM and 6 

PM. 

 

● Reference Group WhatsApp Group  

We established a functioning and active WhatsApp group and have begun using 

it to engage more regularly and real-time with RG members to strengthen their 

participation. 

 

The Network also communicates through its convening role, community engagements 

and partnerships. 

 

Monitoring, Evaluation & Reporting 

CTIN has been reporting our activities to our reference group. CTIN also aims to put 

together effective monitoring and evaluation processes in place to monitor our progress 

and challenges, and we continue to report to Luminate on a quarterly basis and annual 

basis.  

 

Challenges 

As a relatively new organisation set up as a project within a broader institution, the CTIN 

has faced certain growing pains and challenges which it has been working through. 

Issues we have identified have included: 

● Capacity: We are a small team working within the system of a large institution 

and this means that the bureaucracy can sometimes burden and slow progress 

in our projects and activities. We have tried to mitigate some of this through 

bringing on interns for additional support, recruiting skilled and knowledgeable 

people to directly assist with our activities, etc.  
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● Slowed expenditure and co-financing: The implementation and capacity 

challenges have had an impact on delivery and expenditure on programmes, as 

well as our fundraising. This will need to be prioritised in the coming period to 

ensure the sustainability and delivery of CTIN. 

● Reach and Value to the Network: Understanding what support and enablement 

the Network needs, in all its diversity, is an ongoing project of learning and 

feedback. We have sometimes struggled to reach all roleplayers in our network, 

or to gain the attention we would like to our online outreach. Public awareness of 

CTIN and civic tech, in general, is still too low. We think we are improving on 

some of these issues, and we will keep on investing time and effort in building 

relations and avenues to ensure we are being impactful. We would eventually 

like to get to where there is a more active “demand-side” which makes its desires 

and preferences known to CTIN more proactively. This takes time and openness 

to build up to. 

 

In spite of these challenges we have faced, we have broadly had positive feedback and 

participation from the community since 2018. The community enjoyed the CTIF18 forum 

and they were looking forward to more of such events. We have built a strengthened 

and active Reference Group.  We have built a small core team dedicated to the daily 

operations of the project. We have facilitated grants across the country allowing multiple 

peer learning events to be hosted. We have managed to host several community 

sessions which have been well-received by the community.  Through our database, 

publications and events our community continues to grow every day and we see many 

opportunities for CTIN going forward.  
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PROGRAMME REPORT  

CTIN Communications 

Newsletters 

 

Since May 2018 we have sent out over 20 newsletters to an audience of over a 

thousand (currently 1,347) newsletter subscribers. The content published in our 

newsletters is from our Medium magazine articles (see next section). We are working 

on strategies to grow this mailing list and increase the reach and impact of the 

newsletters. Our plans include sharing more African civic tech content, contributing to 

other civic tech-related events, and raising awareness about our civic tech organisation 

and advocacy. We plan on using the African database to reach out to more African civic 

tech players and publishing more articles that profiles their organisations and civic tech 

activities.  

There is a huge gap in terms of subscribers and social media links with other African 

countries (i.e., our reach is dominantly in South Africa); we would like to work on at least 

doubling those numbers.  

The newsletters are archived here:  Newsletters archive 

https://us14.campaign-archive.com/home/?u=559d2c371baafd0fbe4a2dbae&id=b4f2a75524
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Medium 

The Civic Tech Innovation Network magazine covers innovation stories, interviews with 

leaders in the field and digests of relevant research. CTIN aims to produce and deliver 

actionable learning through content – for African civic tech organisations and initiatives 

and people active in or interested in innovation in transparency, governance, and 

accountability processes. CTIN works to bring together a community of practitioners — 

from the public and private sector — to promote quicker, smarter innovation that 

enables accountability, governance, and citizen participation.  

In terms of our newsletter and magazine content, we have added a few features to cater 

to our audience, in response to the suggestions made at the CTIF18. We now include 

News about African civic tech and technology-related topics, we share interesting 

readings related to civic tech topics in our “What We Are Reading” article and we also 

share monthly opportunities for civil society organisations and alike.  

Over the past year, our most-read articles range from funding opportunities geared 

towards the civic tech community, digested research, articles on lessons from civic tech 

initiatives and also event write-ups.  

Social Media 

Twitter is our most used and interactive social media platform. We have about 656 

followers. We send out hourly tweets and posts on Twitter and Facebook about our 

articles and other civic tech-related content. Our Twitter followers have grown 

significantly since May 2018, where the number of followers stood at 200 followers. 

Although the number is modest we are working on strategies to increase our followers 

and engagement numbers.  We average about 10 000 impressions, 30+ retweets, 30+ 

likes every week. Our following and engagement on Twitter increase almost every 

week. 

 

National Events 

Initial Civic Tech Innovation Forum (CTIF2020)  

The original plan: 

Every year CTIN plans to put together the only African dedicated civic tech conference 

in the continent, the Civic Tech Innovation Forum, which aims to bring the civic tech 

community together. The event is for all people who are interested in how new 

https://civictech.africa/ctif20/
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technologies could enable better services and relationships between government and 

citizens. We invite the civic tech community, government and non-governmental 

organisations including techies, activists, current and potential civic tech users, students 

and the digital media community to come and join us once a year.  

The annual conferences are intended to enable network members to engage face to 

face, learn about innovations, tools and techniques, share experiences and meet 

potential collaborators. They present an opportunity to gain an overview of what is going 

on in the sector in South Africa, Africa and the world. They also provide an opportunity 

for CTIN to consult with network members to inform the design of future activities. 

For 2019/20, our speaker line up included 

international speakers Alessandra Orofino, 

founder of Meu Rio from Brazil; Nathalie 

Dijkman, CEO of SEMA from Uganda; 

Audrey Tang, the Digital Minister of Taiwan 

(a repeat speaker from 2018 based on 

popular demand); Al Kags from the Open 

Institute in Kenya; and many South African 

speakers. Our programme included 

opening plenaries, exhibitions from African 

civic tech initiatives, workshops tackling 

many civic tech-related issues, and civic 

tech masterclasses by leading civic tech 

players. Registrations were over 150 in 

number and growing daily. 

The pivot: CTIN2020 Webinars 

However, due to COVID-19, we were forced to postpone the event within a few days of 

its commencement. We did not want to lose the momentum we had built around the 

forum though. We therefore decided to turn some of the forum’s sessions into shorter 

webinars where people could join from home and participate via Zoom. We hosted three 

successful sessions each with an average attendance of 30 people each. 

The webinar posters are below: 
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We published three write-ups after the webinars: 

● #CTIF2020: Minimise civic tech hype, maximise people, inclusion and 

participation 

● #CTIF2020: Covid-19 is changing our societal values 

● #CTIF2020: Social norms and people should drive civic tech 

We also recorded the webinars and shared them on our YouTube Channel which 

further expanded their reach as intended: 

● #CTIF2020: Strengthening the Civic Tech ecosystem  video 

● #CTIF2020: COVID-19: reshaping the norm video  

● #CTIF2020: Has civic tech delivered on its much-hyped promise? video   

 

The 2018 Civic Tech Innovation Forum (CTIF) 

In November 2018, the Civic Tech Innovation Network (CTIN) held its second 

convening of the civic tech community — an activity that was then honourably dubbed 

the annual Civic Tech Innovation Forum (CTIF).  

The 2018 second CTIF was a major growth spurt from the small initial gathering of 30 

peers in 2017, scaling up to over 120 practitioners and stakeholders who came together 

at the Tshimologong Digital Innovation Precinct a year later. This was the programme 

for the event. 

The 2018 event targeted all people and communities working on building relationships 

between government and citizens, and who were interested in how new technologies 

could enable better services, communication and accountability. What CTIN sought to 

achieve with this forum was to foster connection and interaction among these parties, 

enabling an exchange of ideas and community building. Given the relatively new or 

emerging status of the civic tech space in SA, the idea was also to contribute to mutual 

capacity building, learning from each other and from various experts within the 

constraints of the two-day format. 

This was all well achieved through a diverse and interactive programme. In addition to 

the engagements between the participants who responded to the call to share and 

learn. An international panel of speakers was invited to speak to the forum on the broad 

question “Is civic tech really making an impact in improving governance, accountability 

and services?” 

The contributions foregrounded both the impact and potential of civic tech to underpin 

more active, democratic and effective societies in the developing world, as well as 

https://medium.com/civictech/ctif2020-minimise-civic-tech-hype-maximise-people-inclusion-and-participation-8603566c5e51
https://medium.com/civictech/ctif2020-minimise-civic-tech-hype-maximise-people-inclusion-and-participation-8603566c5e51
https://medium.com/civictech/covid19-is-changing-our-societal-values-3ffe9d1b2306
https://medium.com/civictech/social-norms-and-people-should-drive-civic-tech-dc18afaf7f07
https://www.youtube.com/watch?v=OWNpos3MjUE&t=2160s
https://www.youtube.com/watch?v=o8fvnDkNc_4
https://www.youtube.com/watch?v=xbeHrHkRV-I&t=354s
https://www.youtube.com/watch?v=xbeHrHkRV-I&t=354s
https://civictech.africa/innovationforum2018/
https://docs.google.com/document/d/17pTwG5x1_XC5c9baEibtmM4gx4aV6k2bvyfj61rDmPM/edit#heading=h.gjdgxs
https://docs.google.com/document/d/17pTwG5x1_XC5c9baEibtmM4gx4aV6k2bvyfj61rDmPM/edit#heading=h.gjdgxs
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recognising the limitations of a “just-tech” approach. The rich experiences and insights 

contributed were cited from all around the world, including around Africa, Asia, the US 

and Latin America primarily. 

Additional sessions included an interactive World Café showcasing and explaining 

some of the cutting edge civic tech projects on the go (including Amandla.mobi, 

OpenUp, SCODA, MuniMoney, Grassroots wire, Gov.za, etc.), as well as sharing 

sessions framed in terms such as “What is… and how can we use it?” where people 

gave short knowledge-sharing session on topics ranging from digital activism to 

advances in data science and blockchain, and “What we’ve learnt…” where people 

shared programmatic experiences in civic tech and community building. 

Perhaps the most exciting session (well, at least for the organisers!) was ultimately the 

generative session titled “Designing Next” where the forum participants were guided 

through a process using design-thinking techniques to consider what civic tech could do 

for/in South Africa’s development, and also what CTIN could do to support the civic tech 

community itself. Therefore, thinking through both the clarity on the ends and 

enablement of the means of the growing Community of Practice. 

In summary, the shared process determined that civic tech is crucial to SA’s future 

development, and CTIN is a potentially important community resource. However, we 

need to: 

● Build capacity within the community and its users — e.g. through training, skills 

transfer, and internships; 

● Strengthen networking by organising additional meetings and activities in 

between the Forums — e.g. regional meetings, hackathons, and informal 

sessions; 

● But also extending the network to be more open and inclusive through outreach 

beyond the metros and current constituency– e.g. students, decision-makers; 

● Foster collaboration between synergistic actors — e.g. by providing digital or 

physical space for collaboration, facilitating opportunities, research exchanges, 

etc.; 

● Share knowledge and resources — e.g. on who is doing (civic tech database), 

best / new practices, case studies, etc.; 

● Share opportunities like jobs, internships, funding; 

● Develop support instruments and mechanisms such as for expert 

advice/consultancy, and pro bono tech advice and services; and 

● Build up the CTIN brand so that there is wider recognition and understanding of 

what CTIN is trying to do. 
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Pictures from the conference: 

 

CTIN has continued to work, with funding support from Luminate and Wits University, to 

begin responding to some of these recommendations. The next CTIF forum will be an 

important opportunity to take stock of how we are evolving in response to these ideas, 

and also how the context and needs might be continuing to change over time. Decisions 

about the next CTIF will be made after the COVID-19 lockdown. 

 

Breakfast sessions  

In 2018 we initiated, designed and hosted a series of small breakfast sessions (25-45 

people, generally), dubbed “food for thought” events. These focused on topical issues 

raised by members of our reference list and others, and intended to offer a regular, 

informal platform for collective information sharing/learning; profiling of innovative 

initiatives and practices; and focused civic tech community conversation and 

networking. We have had 6 successful breakfast events so far. Each session was 

documented for wider sharing through our newsletters and website. 

  



19 

 

 

● “Food for Thought”: Civic Tech Breakfast Event — Putting local data together [17 

April 2019] 

The first session invited a look-in and conversation on interesting initiatives that are 

“putting local data together” in innovative ways to help solve complex public 

management, planning and administration issues. This event was attended by 30 

people. 

Our panellists included: 

❖ Mahomed Mohamed, from the Gauteng Big Data Initiative– Gauteng Department 

of e-Government 

❖ Bev Russell, CEO Social Surveys Africa at the Community Tapestry sandpit  

❖ Kang’ethe Matheri, Managing Director at Spatial Data Initiatives, Agizo Solutions 

 

We published this write-up following the event: Three ways South African initiatives are 

using data to improve public governance 

 

  

https://medium.com/civictech/three-ways-south-african-initiatives-are-using-data-to-improve-public-governance-10529e6de1e8
https://medium.com/civictech/three-ways-south-african-initiatives-are-using-data-to-improve-public-governance-10529e6de1e8
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● “Food for Thought”: Civic Tech Breakfast Event — “Smart City?”  [23 May 2019] 

Our second breakfast session coincided with a visit from Minju No, a smart cities expert, 

from The World Bank who was visiting South Africa on a country mission of the same 

subject. 

The session focused on what key practitioners think “smart city” means in a South 

African — or specific city — context. We looked at illustrations that applied (and even 

problematised) the concept, but also ones that began to give a sense of where we could 

be going with this idea. How can various actors in the civic tech space (techies, 

entrepreneurs, industry players, community residents, public duty-bearers, academics, 

etc.) contribute to smarter cities? This event was attended by 35 people. 

Our panellists were: 

❖ Minju No, Smart Cities expert: The World Bank 

❖ Phathizwe Malinga, CEO: Sqwidnet 

 

We published this write-up following the event: How Africa can implement smart cities 

 

  

https://medium.com/civictech/what-can-african-cities-do-to-implement-smart-cities-70bf8aa2909e
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● “Food for Thought”: Civic Tech Breakfast Event  — Tech for Townships?  [26 June 

2019] 

This Civic Tech breakfast session provided a platform for entrepreneurs, tech 

enthusiasts and others to engage and exchange ideas about technology in South 

African townships. We explored how South African township enterprises can develop 

and grow its enterprises using the latest technology. The event was attended by 35 

people. 

Our panellists were:  

❖ Collen Lethu Masango, managing director of Cityzen Solutions 

❖ Ngwako Ramohlale, founder and chief executive of Nunnovation Africa 

Foundation 

❖ Tumiso Malombo, digital architect and advisor from Microsoft  

 

We published the following write-up after the event: Are township enterprises using tech 

to develop and grow township economies? 

  

https://medium.com/civictech/are-township-enterprises-using-tech-to-develop-and-grow-township-economies-9a4ffe1c04e4
https://medium.com/civictech/are-township-enterprises-using-tech-to-develop-and-grow-township-economies-9a4ffe1c04e4
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● “Food for Thought”: Civic Tech Breakfast Event — “How to make WhatsApp work for 

media [16 July 2019]  

Our fourth breakfast event was held in partnership with the Journalism and Media Lab  

(JamLab), the panel discussion focused on ways to make WhatsApp work for media 

and civil society organisations. 

WhatsApp is the most widely used app in South Africa but the least used channel by 

South African media. During this breakfast session, we brought together some of the 

people who have been making this platform work and are trying to address the 

misinformation that also flows on it. The event was attended by 30 people. 

Our panellists were: 

● Koketso Moeti, founding executive director at Amandla.mobi 

● Phillip de Wet, associate editor at Business Insider South Africa 

● Kate Wilkinson, acting deputy chief editor at Africa Check  

We published the following write-up after the event: After the ban, can WhatsApp still 

work for media?  

https://jamlab.africa/
https://medium.com/jamlab/how-to-make-whatsapp-work-for-media-f5a9ca94474c
https://medium.com/jamlab/how-to-make-whatsapp-work-for-media-f5a9ca94474c
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●  Food for Thought”: Civic Tech Breakfast Event- #DataMustfall [6 November 

2019] 

This session focused on the new Competition Commission Report on #datamustfall, 

and how other players are approaching the issue of data costs in South Africa. 

We invited the following panellists to discuss the impact of this report, what different 

organisations are doing to achieve cheaper data and how South Africa can achieve 

universal internet access and free public access. 

● Izak Minnaar, an independent consultant 

● Koketso Moeti, Founding Executive Director of Amandla.mobi 

● Tim Genders, COO of Project Isizwe 

Write-up: The poor are still paying more for data in South Africa 

 

Civic Tech Innovation Food for Thought Breakfast event to discuss the new Competition 

Commission Report on #datamustfall, and how other players are approaching the issue 

of data costs in South Africa. 

 

  

https://medium.com/civictech/the-poor-are-still-paying-more-for-data-in-south-africa-aa30ed1530a8
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● “Food for Thought”: Corruption and tech [28 November 2019] 

In partnership with Corruption Watch, we hosted our final breakfast session for the year 

on how technology can mitigate corruption in South Africa. Our panellists were: 

● Tara Davis, attorney at Corruption Watch,  

● Melusi Ncala researcher for Corruption Watch.  

● Lohan Spies, co-founder DIDx focusses on self-sovereign identity and 

cybersecurity.  

● Dr Paul Kariuki, Executive Director at Democracy Development Program (DDP) 

● Gugu Nonjinge, Afrobarometer Communications Coordinator for Southern Africa 

Write-up: Technology is not a quick fix solution for corruption 

 

 

 

  

https://medium.com/civictech/technology-is-not-a-quick-fix-solution-for-corruption-df884c7e1b6d
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● Upcoming Event: Wiser on Information Rights in LegalTech [May 2020] 

Wits Institute for Social and Economic Research (WiSER) has invited us to co-host their 

upcoming event as one of our breakfast sessions. The session is to be titled: The 

Hidden Role of Information Rights in Law & Tech in Africa: A Kenyan Perspective and 

South African Responses. 

Speakers include Linda Bonyo, Michael Power, and Avani Singh. The discussion will be 

chaired by Professor Jonathan Klaaren. 

We were looking to host this session in May however COVID-19 might affect this date. 

We are waiting for WiSER to suggest a new date.  

 

CTIN Projects 

Regional Peer Learning Events 

CTIN opened a call for civic tech around the country to apply for the Peer-Learning 

Events grant which set out to encourage civic tech organisations in South Africa to host 

an event aimed at the civic tech community in their locality. The intention of the 

sponsorship was to have about a dozen Peer-Learning Events around the country in 

2019. These local or regional events were to enable more direct, peer-to-peer 

engagement for learning, exchange, support and more sustained interaction.  

We received about 14 eligible applications, out of those we chose 9 grantees. One 

pulled out due to a lack of proper documentation, leaving us with 8 final grantees in 

three regions in South Africa - Cape Town, Durban and Johannesburg. We selected the 

events that had core themes and addressed key issues in the civic tech field, these 

include open data, municipal data, human rights and technology and transparency. The 

sponsorship ranged between R7000 and R14 000 depending on the applicant’s event 

budget and event deliverables.  

As of March 2020, seven peer learning events have been hosted;  

1. Hack for Human Rights in Cape Town,  

2. No Such Thing as a Community Centre Workshop in Johannesburg, and  

3. Municipal finance data storytelling peer learning workshop in Cape Town.  

4. Durban: Open Data Durban & TaxiMap 

5. Cape Town: Air quality sensor build workshop before close end of the year  

6. Johannesburg: Municipal finance data storytelling peer learning workshop  

7. Open Data Day 2020 - Women and Health in KwaZulu-Natal (KZN) 

https://medium.com/civictech/grant-opportunity-host-a-civic-tech-peer-learning-event-89f8141ce0cf
https://medium.com/civictech/grant-opportunity-host-a-civic-tech-peer-learning-event-89f8141ce0cf
https://medium.com/civictech/hack-for-human-rights-anti-hackathon-444d5369c2a0
https://medium.com/civictech/creating-awareness-of-municipal-financial-data-in-south-africa-467efe610cae
https://medium.com/civictech/teaching-students-the-value-of-active-citizenry-human-centred-design-and-civic-tech-81814a95d407
https://medium.com/civictech/municipal-finance-data-storytelling-peer-learning-workshop-86742f6c9e49
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Still forthcoming is the 8th and final Event in this cycle: 

8. Grahamstown, Eastern Cape: Building a Community of Social Justice 

Champions to support Civic Tech for Budget Justice and Transparency in Public 

Procurement 

Documentation on all of these events is being processed for sharing on the CTIN 

website. The programme was considered highly successful and there have already 

been indications of demand to reopen another round of this kind of grantmaking. 

 

Civic Tech Case Studies Project 

We would like to build a case studies repository where people who have studied civic 

tech-related themes can share their case studies with us and our community. The 

purpose of the repository would be to share experience-based knowledge and 

information. We want to build a library of easy to understand accounts of what has been 

done and what we can learn about them. 

The call for case studies will be published from May. People with interesting cases will 

be able to submit them via a web or Google form. The information will be moderated 

and edited, then published on the CTIN webpage held in a searchable, public database.  

 

The [South] Africa Civic Tech Innovation Database Project 

Africa has many civic tech organisations, such as Budgit/Tracka, SEMA, Mzalendo, 

VoteWomen, Amandla.mobi, Grassroot, GovChat and Vulekamali which aim to make a 

real impact on many issues concerning African citizens. These civic tech organisations 

often focus on issues pertaining to transparency and accountability, education, citizen 

participation, open data, governance, journalism and much more. At the second CTIF in 

2018, we launched the Civic Tech Innovation Database  which is an initiative that 

focused on tracking and collecting a living collection of civic tech initiatives in South 

Africa.  

https://civictech.africa/database/
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In 2018, the South African database was updated to an Africa-wide civic tech database 

which now contains 140 (and counting) initiatives from around the continent.

 

 The Civic Tech Innovation Database is a living collection of civic tech initiatives in 

Africa. The database is for civic tech enthusiasts, innovators, researchers, and anyone 

planning a new civic tech initiative. The resource can help the community understand 

what is going on in the civic tech and civic innovation field in Africa and also see who is 

involved, what they are doing, and what successes and challenges they are facing.  

Users can search the database by the name of the project, by the type of platform, by 

an organisation or by keywords. For each initiative identified, current information about 

the platform, its creators and partners are included. The database covers several 

countries, e.g.: South Africa’s listing covers 46 initiatives, Kenya has 21 initiatives listed, 

Nigeria has 10, and Uganda has 7.  

The database will continue to grow as we add more civic tech initiatives and invite 

initiatives from around the continent to add their initiatives onto the database.  

This database has been well-received by the community. Since the initial launch, the 

project has been recognised by Venterburn and Heba A. CUNY’s Center on 

Philanthropy and Civil Society also reached out to us because a Fellow there found the 

database to be informative on research she is doing regarding civic tech and 

philanthropy in South Africa.  

 

 

https://ventureburn.com/2019/05/sa-civic-tech-initiatives/
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Agile Procurement 

This was a stalled project that was initiated in 2018 in collaboration with the City 

Support Programme. The project on agile procurement intended to explore how South 

Africa’s government might align public sector procurement systems and rules with the 

need for ‘agile development’ of digital technologies which requires high levels of 

flexibility in planning, development and implementation of new software and digital tools. 

The exploration was however affected by the changes in National Treasury, and the 

project is yet to find new departmental champions and be reactivated. 

 

CTIN’s Partnerships 

So far, CTIN has partnered with institutions that have approached us with propositions 

that were in mutual interest. So far, these have mainly been in-kind relationships where 

CTIN contributed its knowledge and information, community methodologies, and 

networking capacity to support the partners. Key examples in the period have included: 

● The Public Service Accountability Monitor (PSAM) 

CTIN contributed R10 000 through our PLE programme to PSAM’s process (beyond 

just the typical workshop convening) to support the further development of a pilot 

manual or guide to support local participatory budgeting work, and popular materials in 

the form of infographics to create awareness amongst civic actors and the public of key 

procurement processes and links to www.vulekamali.gov.za 

● Corruption Watch 

CTIN supported Corruption Watch in stakeholder mobilisation towards South Africa’s 

adoption and training on Open Contracting Standards. This included consulting with 

them on strategies and methodologies for engagement, hosting a workshop, and 

conceptualising other public engagements for awareness raising and capacity building. 

● SA Cities Network data landscape mapping 

The South African Cities Network (SACN) has a partnership with CTIN to undertake a 

stakeholder mapping of urban data ecosystem actors and initiatives in the South African 

metropolitan context through a contracted professional services provider. The objectives 

of this Urban Data Ecosystem Stakeholder Mapping project are: 

http://www.vulekamali.gov.za/


29 

 

1. To identify and map the key actors and initiatives in the South African 

metropolitan context, and 

2. To scope out a brief for how the undertaking (or benefits) of such mapping could 

be systematised efficiently and meaningfully be sustained over time; 

The project is considered to be the first stage in a process that seeks to establish 

sustainable means of visibility and awareness of activities and actors in the urban data 

space.  

The partnership is also envisaged to signal an ongoing partnership with SACN, and a 

Memorandum of Agreement in this regard is currently under consideration. 

● JamLab - Absa/Sida 

CTIN was incubated from within JamLab which has made for conducive relations and 

explorations. One of these was the intended collaboration around the CTIF conference 

which was conceived in partnership with JamFest, JamLab’s own annual conference. 

For this partnership, JamLab had managed to raise generous supporting sponsorships 

from Absa bank and the Swedish International Development Cooperation (Sida). These 

would have covered over half of the conference costs, whose programming was also 

expanded to meet the objectives of both organisations.  

Despite the relocation of the CTIN out of Journalism, the intention is also to pursue a 

Memorandum of Agreement to sustain future such collaboration as synergies are still 

envisaged in the intersection between digital journalism and civic tech.  

 

Advocacy 

Advocacy has been a key role that CTIN has intended to enact. This was generally 

conceived as work that would engage policy and decision-makers in the civic tech 

ecosystem on issues affecting the community and its impact. This could include raising 

awareness about and leveraging the potential contributions of civic tech generally.  

In August and September 2018, JamLab collaborated with Amandla.mobi to submit 

evidence based on research conducted on internet use for low-income internet users to 

the South Africa telecommunications regulator and the competition authority on the high 

cost of mobile network data connections and its effect on consumers. Indra de Lanerolle 

also gave a presentation to the Competition Commission on 18th October 2018. 
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There is demand for expanding this role, including in solidarity with aligned communities 

such as the Makers. 

 

2020 CTIN Outlook 

The CTIN team (Secretariat and Reference Group) will be holding a review and strategy 

session in May 2020 to help determine a way forward for the initiative.  

 

Pending this strategic review and course-setting, the current (immediate) priorities for 

the CTIN are: 

● Successful relocation of the project from Wits Journalism to the Wits Governance 

School 

● Establishing formal and defined partnerships beginning with existing 

engagements - Wits Journalism, Tshimologong and South African Cities Network 

● Determining a follow-up approach to the deferred CTIF 2020 (which was deferred 

due to COVID-19) 

● Refurbishing and updating the CTIN website and databases to make them more 

user-friendly, with a better look and feel 

● Launching the Case Studies portal on our website in order to start receiving case 

studies from around Africa 

● Increasing the impact of our platforms and communications by growing and 

better leveraging our Twitter following and weekly content engagement.  

● Growing our African audience reach and engagement on civic tech-related 

topics.  

● Strengthening our secretariat and governance arrangements. 

 

 

 

END  
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ANNEXURES: 

 

A. CTIN Reference Group  

The CTIN’s Reference Group currently includes: 

 Danga Mughogho, SA Cities Network 

Danga Mughogho is the Programmes Manager: Well Governed Cities at the 

South African Cities Network, focusing on the management of municipal 

finances, developing human capacity in the public sector and the participation of 

vulnerable communities in municipal governance. Danga has over twenty years 

of work experience in both the private and the public sector, most recently as an 

independent consultant in democratic governance. 

 

 Deborah Byrne, Oxfam 

Byrne is an experienced Programme Quality Lead with a demonstrated history of 

working in the non-profit sector and with social justice movements. She is 

currently working with Oxfam. Prior to this, Deborah was with Hivos as the 

Country Engagement Developer for South Africa in a 12 country (Africa & Asia) 

4-year programme known as Making All Voices Count (MAVC) (which seeded 

CTIN) that was a partnership of Hivos, Ushahidi and IDS. It aimed to strengthen 

responsive governance at local to national levels using innovative technology. 

The programme ended in November 2017. 

Before then she was with the FHR (Foundation for Human Rights) for 8 years 

until 2015, the TAC (Treatment Action Campaign) from 2006–7, and the multi-

federation Ditsela (Development Institute for Training, Support & Education for 

Labour) from 1998 to 2006. From 1988 to 2006 she held various roles in the 

South African labour movement in financial and organizational capacity 

development, and moving between COSATU’s transport union (T&GWU that 

became SATAWU) and COSATU Head Office. 
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 Kirsten Pearson, Independent 

Kirsten Pearson is an independent consultant and researcher. Her areas of 

speciality are in sustainable development, public finance and civic tech. She is a 

steering committee member of the Budget Justice Coalition, a coalition of about 

twenty progressive civil society organisations who acknowledge that work to 

ensure substantive equality in our society is not possible without active 

engagement with, and transformation of, the budget. Kirsten previously worked as 

a Deputy Director at the Government Technical Advisory Centre (formerly 

Technical Assistance Unit), National Treasury. She was there for just over eight 

years from 2009 to 2018. Her work has entailed being part of an Economic 

Development portfolio team that provides support to national priority projects. 

These projects have spanned all three spheres of government. Kirsten holds a 

Bachelor of Arts with majors in Development Studies and Communication Science 

through Unisa. She obtained her degree cum laude. She is currently completing a 

Masters in Development Studies at the University of Cape Town. 

 

 Koketso Moeti, amandla.mobi 

Koketso Moeti has a long background in civic activism and has over the years 

worked at the intersection of governance, communication and citizen action. She 

currently serves as the founding executive director of amandla.mobi, a 

community of over 220,000 people working to turn every cellphone into a 

democracy-building tool to ensure that those most affected by injustice- low-

income Black women in particular- can take collective action on issues affecting 

our lives. In 2018 she was announced as an inaugural Obama Foundation fellow 

and the Waislitz Global Citizen award winner. This comes after being a 2017 

Aspen Institute New Voices fellow. She is also the Deputy Chairperson of the 

SOS Coalition, a coalition of South African organisations committed to and 

campaigning for public broadcasting in the public interest.  When not working, 

Moeti can be found writing and has been published by a wide range of South 

African and international media. 

http://amandla.mobi/
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 Lailah Ryklief, OpenUP 

Lailah is the Operations Manager at OpenUp, a civic technology organisation 

promoting the use of data and technology to drive social change. She also 

manages OpenUp’s Data Literacy Programme (previously Code for South 

Africa), acting as the lead curriculum developer, trainer, and mentor for various 

aspects of the project. She has a background in interactive media, design, and 

film, and has worked in academia for the University of Cape Town and 

GetSmarter in the areas of digital skills and online education. Later she joined 

OpenUp’s Data Journalism Academy and was fast-tracked to Newsroom 

Developer within one month. As a side venture, Lailah currently runs an 

apothecary specialising in a natural range of therapeutic adaptogens that are 

derived from pure botanicals and raw honey. This family initiative promotes 

sustainable and ethical beekeeping practices as part of a bigger initiative to 

foster character development and social etiquette. 

 

 Lesley Williams, Tshimologong Digital Innovation Precinct 

Lesley is the CEO of Wit’s University’s Tshimologong Digital Innovation Precinct, 

an international public speaker and dialogue moderator. She is also the founder 

of Impact Hub Johannesburg. Her focus is on social entrepreneurship and taking 

African digital innovation to global markets. She breaks barriers by creating 

common ground between corporates, government, international developments 

agencies and entrepreneurs to work together.  A career highlight was moderating 

a dialogue on Nelson Mandela’s legacy and the Future of Africa between 

President Barack Obama and Graca Machel at the African American Museum in 

Washington DC. 
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 Nishendra Moodley, Future Cities SA  

Nishendra Moodley is a Team Lead at Future Cities South Africa, the delivery 

partner for the South African component of Global Future Cities Programme of 

the UK Government’s Prosperity Fund, managed by the UK’s Foreign and 

Commonwealth Office. The programme intends to enhance inclusive economic 

growth and reduce poverty and social inequality through targeted projects on 

transportation and mobility, urban planning, resilience and the innovative use of 

data. 

Nishendra is a governance specialist who has previously worked for the South 

African National Treasury‘s City Support Programme (CSP), where he was 

responsible for the City Governance component. He had worked in local 

government for the City of Cape Town (1998–2000), before playing an advisory 

role across all spheres of government, during the consolidation of SA’s 

democratic local government system (2000–2015). The focus of his work has 

been on the design of intergovernmental institutional arrangements, evidence-

based policy development and strengthening of accountability and learning 

through results-based monitoring and evaluation systems and practices. He has 

a Masters in Public Administration and qualifications in the sciences. 

 

 Richard Gevers, Open Cities Lab 

Richard Gevers is the founder of Open Cities Lab (previously Open Data Durban) 

which is a non-profit open organisation that combines the use of action research, 

co-design, data science, and technology with civic engagement to enable the 

development of inclusive cities and urban spaces. 

Prior to founding Open Cities Lab, Richard worked as an economist, based in 

Durban, South Africa, for eight years where he interacted with both private clients 

and all tiers of South African government on a range of projects in various 

sectors. He is an entrepreneur with a dedication to the advancement of African 

communities through dynamic solutions and tools, hoping to empower socio-

economic development and to affect social change. He has a deep interest in 

openness and transparency in society. When he finds spare time he grows his 

beard, brews beer, appreciates good coffee and likes to tell people he listens to 

vinyl. 
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 Shirley Robinson, Independent 

Shirley Robinson was a National Treasury GTAC Long Term Advisor supporting 

the National Treasury Cities Support Programme Cities Innovative Data 

Programme. She is particularly interested in how data may be used to articulate 

development challenges, and advocate for multi-sector partnerships that design 

and implement collaborative solutions. 

Shirley is an economist with over 24 years of applied public policy experience, 

whose expertise lies forming strategic global and multi-sector partnerships at the 

nexus between urban economic development, innovative public financing, 

results-based management, and M&E. 

In addition, she is a creative thinker with a track record of conceptualising, 

initiating and leading new approaches and programmes that challenge existing 

practices and paradigms. She is skilled in forming strategic multi-sector 

development partnerships with international finance institutions, primarily the 

World Bank, as well as donor organisations, government, civil society and the 

private sector that leverage collective action to design and implement 

collaborative development solutions. 

 

 Sophie McManus, Open City Lab 

As Research and Engagement Lead and Head of Open Cities Lab, Sophie 

McManus is in charge of project design and implementation for projects that fall 

under the Open Cities Lab. This includes developing strategies for citizen 

engagement, managing the delivery of project outputs from project teams, and 

leveraging findings from ODD’s projects to contribute to research and knowledge 

production.  With a keen interest in the link between human-centred project 

design and planning for inclusive cities, Sophie’s role bridges the gap between 

Open Data Durban’s civic technology projects and promoting smart cities, the 

democratisation of knowledge, and sustainable and inclusive development. 
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 Zukiswa Kota,  Public Service Accountability Monitor (PSAM) 

Zukiswa is the Lead Coordinator of Imali Yethu working with the South African 

National Treasury to ‘open up’ public budgets and promote public participation in 

the budget process.  

Zukiswa has more than ten years of experience in research for social advocacy 

as well as scientific academic purposes, Public resource and expenditure 

monitoring skills, budget analysis, strategic plan evaluation, research and 

advocacy. Her specialities include research, civil society advocacy, monitoring 

and research, project management, residence administration, promotions. 
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B. Financial Report  

CTIN has managed its finances and financial records in accordance with the University 

of Witwatersrand’s standards and legal requirements. Quarterly financial reports have 

been submitted regularly to our grant funder, Luminate. 

The following financial reports are included in the Finance Addendum: 

○ Budget / Income statement 

○ Balance Sheet 

○ Cash Flow Statement  

○ Notes to Financial Statements 

 

 


