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DIRECTOR’S 

STATEMENT 
When we were preparing our previous 

Annual report (which was more like an 

“annuals’’ report because it covered 

3 years, 2017-2020), we could not have 

predicted the bizarre year that 2020 would 

turn out to be. We had expected it to be a 

year of settling down and calmly building 

on, having just migrated the CTIN to new 

administrative quarters at the Wits School 

of Governance. But a tiny virus causing a 

shocking global crisis had other things in 

mind.We take this moment to recognise 

the many loved ones and livelihoods that 

have been lost so far. These are tough 

times.

As English satirist the good Sir Terry 

Pratchett warned - “Only presumptuous 

fools plan. The wise man steers.” And so 

we have steered along through the fears 

and pain and losses and disruptions of 

2020, adapting and finding meaningful 
ways to continue pursuing our mission, 

but also to be relevant and responsive in 

these times. And, in spite of everything, 

we have been able to sustain and grow 

as demonstrated in this report.

Our Reference Group has continued being 

our anchor and cheering squad; our core 

funders have continued to believe in us; 

partners - old and new - have collaborated 

with us and helped augmented our reach 

and impact; and, most importantly, our 

civic tech practitioners and enthusiasts 

have continued to use and create value 

in our Community of Practice. 

When times are tough is when innovators 

are most needed. In this 2nd CTIN Annual 

Report, we share the ways in which our 

network has continued to be active and 

inspirational, and how the civic tech 

community has stepped up and spoken 

up in difficult times. It is a story that we 
hope to be able to continue honoring 

and delivering upon.

Geci Karuri-Sebina, PhD

CTIN National Organiser 
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About this 

Report
This is a comprehensive annual report of the activities of the Civic 

Tech Innovation Network (CTIN) programme, covering the period 

April 2020 to February 2021. 

CTIN’s Vision & Objectives

CTIN aims to build a valued Community of Practice and 

action learning network on civic tech in Africa to contribute 

to impactful civic innovation and empowerment. CTIN is an 

initiative committed to a society that is more just, equitable, and 

sustainable.

CTIN recognises the talent and passion in African communities 

and as such aims to support innovators through its activities and 

therefore, the project works to grow a community of practice 

that identifies and supports the common interests of civic tech in 
African communities. The African civic tech community is made up 

of practitioners, leaders, activists, technologists, researchers, and 

public servants with an interest and commitment to leveraging the 

nexus between technology and civic activism.

By connecting people with diverse knowledge, skills, experience 

and expertise, and providing relevant information and insights 

on civic tech from the African continent and elsewhere, the 

innovation network aims to contribute to growing the civic tech 

community, improving practices and outcomes.

CTIN’s Key priorities

CTIN’s current priorities have been:

 growing the civic tech community of practice,     

 

 generating relevant information and insights to members of   

 the network towards enhancing their success and impact,   

 and 

 providing opportunities for the network actors to meet,    

 engage and share.

CTIN’s Key themes

 Amplifying underprivileged Voices

     

 Partnering with Government 

 Threats to Democracy 

   

 Urbanisation and Cities

Key Accomplishments

 Partnerships: South African Cities Network (SACN), Wits    

 Journalism and Media Lab (JAMLAB), Our Future Cities, ICLEI -   

 Local Governments for Sustainability, and others for     

 the first edition of the Urban Festival 

 Events: 20 Events, including 12 Urban Fest 2020 sessions, 8    

 Webinars; convening international, continental, and local   

 speakers and audiences. 

 Launched YouTube channel, 22 videos and counting shared 

 Launched Civic Tech Case studies project, 50+ African civic   

 tech studies captured

 Launched new website

 Expanded Civic Tech Africa Atlas

 Launched Africa civic tech research project and survey

 Completed CTIN community Accountability Framework

 Fundraising to sustain the project

04 | CTIN ANNUAL REPORT 2020 - 2021

community innovation
connecting 

people



management

Report

Strategic Overview 

Core Functions 

CTIN’s Organisation 

Financial Administration

reference group 



STRATEGIC

OVERVIEW
CTIN Core Functions 2020/21

 Convening: Host small and large events for the community on  

 selected civic tech and other related topics 

 Knowledge Sharing: Facilitate sharing of experiences, lessons  

 learned through the case studies project 

 Tracking Civic Tech: Tracking and documenting civic tech  

 initiatives through the African Civic Tech Atlas 

 Media Outreach: Share the latest civic tech and related news,  

 research, opportunities 

 Research:  Defining the civic tech space and documenting   

 the evolution of the civic tech movement in Africa

 Capacity Strengthening: Enhance skills and organisational   

 capacities in civic tech through masterclasses

Organisation

CTIN has a Reference Group that is comprised of civic tech 

activists, leaders and scholars who volunteer their time to help 

steer the network. The RG serves as a point of reference, 

Financial  Management

CTIN’s financial administration is managed by the Wits 
Governance School. A Financial Report Summary is included in this 

report. 
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community

CONVENING
CTIN convenes small and large events for the community on 

selected civic tech and other related topics. In the last year we 

have convened about twenty three events including several 

webinar series, formerly the Civic Tech Breakfast Sessions, the 

Urban Fest and Case Studies series.

Webinars

CTIN has hosted six webinars which include:

 July 2020 - Civic Tech for Cities World Cafe (with SA     
 Council for City Data)

 August 2020 - Amplifying African women’s voices through   
 tech

 September 2020 - Civic Tech for Food Security

 November 2020 - Threats to Democracy in partnership with   
 EndCode

 January 2021: Building digital social enterprises [in Africa]

 March 2021: Reclaiming African narratives       
 through storytelling

Case Studies series

The African Civic Tech Case Studies Series sponsored by the 

Konrad Adenauer Stiftung (KAS) foundation’s Strong Cities 

2030 programme which aims to promote sustainable urban 

development by providing a platform for international peer 

learning and collaboration. The CTIN project focused on 

accelerating and leveraging the CTIN case studies platform. 

30 case studies from various African civic tech initiatives were 

identified and documented, and a set of them were discussed at 
four roundtable sessions:

 1. Session 1: Illustrating the Use of Open Data

 2. Session 2: Illustrating Regional Experiences in Implementing   
 Civic Tech

 3. Session 3: Business Models for Funding in Civic Tech

 4. Session 4: Civic Tech in Low Tech Environment: mHealth in   

 MozambiqueJanuary 2021: Building digital social enterprises [in Africa]

The Case Studies Series Speakers
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Urban Festival / 

CTIF 2020 
Every year CTIN plans to put together the only African dedicated 

civic tech conference on the continent, the Civic Tech Innovation 

Forum, which aims to bring the civic tech community together. 

Due to the pandemic CTIN was forced to forego its usual physical 

event and became a lead collaborating partner in the successful, 

first Urban Festival (which also served as CTIN’s CTIF2020). The 
Festival was opened by the Deputy Minister and Closed by the 

Minister of Cooperative Governance.

Urban Fest Content: CTIN has created this webpage archive

for the Urban Fest 2020 Legacy Content. This webpage includes 

a collection of event write ups, videos, testimonials, presentations 

and other useful content from the festival. 

CTIN hosted 12 sessions during Urban Fest comprised of: 

Four Smarter Cities Sessions, supported by the KAS Stronger 

Cities Programme

Four Masterclasses with various experts and partners offering 

 training

Four Jam cafes - Reimagining Journalism in Partnership 

with Jamlab
Other Events: 

1.The Global Black Youth Webinars series invited CTIN to assist

on identifying speakers and share their events including

The ‘Black Communities Respond to COVID-19’ executed 

in May 2020

Global Black Youth Virtual Fest 2020

2.Partnering with the South African Cities Network

City data custodians session on responses to the role of   

digital innovation in the COVID pandemic (May) – with   

the South African Council for City Data (SACCD) session   

supported by National Treasury Cities Support Programme. 

Built Environment Integration Task Team (BEITT) (June) - the 

role of city planning and delivery practitioners in post-  

COVID-19 recovery
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hosted

77  events
over

31  days

the programme 

consisted of

47  partner events

19  emergent events

3700
attendees

48
per event
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Tash performing at the Urban Festival 2020

Minister and Deputy Minister of CoGta as Speakers at the Urban Festival. 



CTIN Platforms & 

Projects
Database Project

The African Civic Tech Atlas (database)  

150 initiatives captured 

from over 20 countries from around Africa. 

Since the re-launch of our website in September 2020, the 

community has been using our “Add your own initiative” portal to 

submit their initiatives to the database which is very encouraging. 

We continue to partner with the wider international Civic Tech 

Field Guide (founded by Civic Hall) for this, where we are the 

Africa partner. CTIN plans to expand its database activities to 

include data mining and analysis to learn more from the initiatives 

in the database. 

Civic Tech Case Studies Project

50 case studies captured from

From over 10 countries around Africa. 

The case study platform is live, published on our case studies 

webpage, and attracting submissions from the African civic tech 

community.

CTIN plans to research the pedagogy and learning / practice 

impacts of case studies as a method for the purposes of CTIN.

is live and 50 case studies have been published on our case

studies webpage. 

CTIN Research

In 2020 CTIN partnered with two academics from Wits School of 

Governance, senior lecturers Halfdan Lynge-Mangueira (also an 

RG member) and Rekgotsofetse Chikane, to undertake CTIN’s 

premier research into several themes of civic tech in Africa. The 

research will analyse the African Civic Tech Africa Atlas and Case 

Studies database projects, mining the information CTIN has been 

collecting to analyse and profile civic tech activities in Africa. 

The research entails defining the civic tech space and 
documenting the evolution of the civic tech movement in Africa, 

identifying the most effective actors, measuring their impact and 

success, finding missing gaps within the civic tech ecosystem, 
and eventually discovering civic tech’s potential within the 

African context. The team released a public survey published in 

November 2020 which was closed in February 2021. 

We are also working on putting out preliminary articles - such as 

a piece on Business Day on “Civic tech community excelling in 

helping to handle the pandemic” and an additional think piece to 

be released soon.

Accountability Framework

CTIN Shared accountability framework – Following a CTIN Strategy 

Session in May 2020, CTIN concluded that a community “Code of 

Conduct’’ was a necessity for the community. 

A “Code of Conduct” that would establish a shared values or 

accountability statement for the network and its associations. As 

of mid-October 2020, CTIN posted the new CTIN Accountability 

Framework on its new website, being a document that outlines our 

guiding values and principles which all CTIN community members, 

activities, partners and speakers would be required to abide by. 

Podcast Series

In February 2021, CTIN began producing a series of podcasts 

featuring women social entrepreneurs in the civic tech space. 

We seek to showcase the contribution of women in the civic tech 

and social entrepreneurship space. This will be a flagship podcast 
project for CTIN, we hope to produce more podcasts on several 

themes and topics as the project grows. 

Upcoming Projects

Defining CTIN Membership 
CTIN has several datasets on its community including the 

newsletter subscriptions, the civic tech database (atlas), events 

registrations and attendance lists, experts lists, and so on. 

However CTIN struggles to answer the question of “Who is in the 

CTIN community?”. As such, we have decided to organise our 

databases (possibly setting up a CRM); consider membership 

models; and study how other communities build and manage 

open COP communities.

Civic Tech Training Course 

This is a new initiative where the goal is to develop a Civic Tech 

innovation  short course through the Wits School of Governance 

which should be accessible to public (civic plus government) 

leadership. The intention is to pilot the course in 2021. This will be an 

important step towards offering more structured training than our 

occasional Masterclasses.
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CTIN 
Communications

Website upgrade 

In September 2020, CTIN launched its newly revamped, 

restructured and modern website.

Communications and engagement strategy 

CTIN is developing a communications strategy fit for CTIN’s 
activities and community. This is an effort to improve and extend 

our engagement with CTIN audiences in Africa. CTIN wants to 

better understand its community and in so doing curate better 

content for all of its users. 

In order to effectively grow civic tech awareness, there needs to 

be an understanding of the best ways in which different audiences 

can be better engaged. CTIN’s community survey will help the 

organisation understand how we can offer the most value in the 

civic tech community.

General Communications 

CTIN general communications such as our social media accounts 

on Facebook, Twitter, LinkedIn, Youtube, our newsletter and 

medium continue and the engagement and followership is 

growing steadily. The Youtube and LinkedIn accounts were 

created in 2020 and the community has engaged with us on these 

platforms as well.  
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CTIN’S 
PARNERSHIPS 

Fundraising
CTIN has been actively seeking to diversify its funding and has 

begun sending funding proposals. Securing co-funding and also 

extended and sustainable funding for CTIN beyond the Luminate 

grant that we have been dependent on is also on our agenda. On 

the one hand, there is a lot of enthusiasm about the importance 

and investment viability of CTIN based on our organisation and the 

value we are beginning to demonstrate.

2021 CTIN 

Outlook
CTIN is committed to making decisions which will continue to 

create growth opportunities for the project and increase the value 

and impact of the civic tech innovation community in Africa.

For 2021/22 CTIN’s priorities are:

 Projectising for the growth/value and impact of our network

 Establishing online communities of African civic techies 

 Formalising partnerships 

 Planning and executing CTIF2021 

 Continuation of Case Studies collection, dissemination,    

 analysis

 Completing our flagship research project

 Strengthening our secretariat and governance arrangements  

 

 Establishing an expanded organisational structure, including   

 a Director to both drive and respond to CTIN’s growth, and to  

 strengthen operational delivery generally

 Increasing the usability and impact of our platforms     

 and communications by growing and better leveraging our   

 communications

 Growing our African audience reach and engagement on   

 civic tech-related topics

 Continuing to focus on financial sustainability. 
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For more on CTIN’s partnerships visit our website- https://civictech.africa/partners/



FINANCIAL

OVERVIEW

FINANCIAL  Overview 



Notes: This summary represents the project account from Wits 

School of Governance (WSG) for the period indicated. In the first 
quarter of the year, the project account was located at the Wits 

School of Journalism which was then transferred internally to WSG. 

The project reports quarterly to its funders and maintains high 

standards of financial management and oversight.
 

CTIN’s core funding for the period came primarily from 

Luminate. Additional non-transfer funding contributions for CTIN 

programming in 2020 also came from: Konrad-Adenauer-Stiftung 

in South Africa, South African Cities Network, and CIVICUS through 

JAMlab at Wits Journalism.
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Opening Balance 

until 01/03/20

Opening Balance - Profit 
and Loss

R        9 511,00

Actual cost (already 

spent)

R    927 588,41

Committed cost (open 

orders to be paid)

R        -

Total cost R    927 588,41

Actual revenue R 1 656 000,00

Profit & Loss R    737 922,59

Movements 

from 01/03/20   

To: 12/31/20

Project Statement: Civic  Tech Innovation Network
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